North Carolina Department of Health and Human Services
Division of Public Health — Women's & Children’s Health Section
1917 Ml Service Center ® Ralesgh, North Carolina FTE99-191F
Tel 919.707-5550 » Fax 919-870-4524
Michael F. Easley, Govemnor Dempacy Benten, Secretary

December 31, 2008

MEMORANDUM
TO: Universal Childhood Vaccine Distribution Program (UCVDP) Participants
FROM: Beth Rowe-West, RN, BSN,, Head

Immunization Branch

SUBRIJECT: Policy on Replacement and Borrowing from UCVDP Vaccine Supplies

The purpose of this memo is to alert providers to the policy on replacement and borrowing of UCVYDP vaccine supplies. UCVDP
provides ail required vaccines and most recommended vaccines at no cost to providers in North Carolina for administration to eligible
patients. The contractual obligation is that providers will administer state-supplied vaccine products according to the most current
coverage criteria. The coverage criteria document outlines eligibility criteria based on the patient’s age, insurance status, and any
additional criteria for each UCVDP vaccine. The UCVDP Coverage Criteria is updated periodically, and the current version is
available on the Immunization Branch web site at: i immunizene, com Providers bin

All UCVDP vaccines administered outside of the stated coverage criteria must be replaced with privately purchased vaccine.

Borrowing vaccines

All UCVDP providers are expected to maintaimn an adequate inventory of privately purchased vaccine for their ineligible patients.
Providers must purchase and maintain a separate inventory for patients who are not eligible for state-supplied vaccines as outlined in
the coverage criteriz, The CDC requires that providers are able to physically distinguish between their public and private vaccine
stock. Providers may not borrow vaccine if it leaves your practice without adequate state-supplied vaccine to vaccine all eligible
children.

Borrowing should occur only when there is a lack of private-stock vaccine due 1o unexpecied circumstances such as:
» delaved vaccine shipment,
o vaccine spoiled in-transit,
s inexperienced staff who calculated ordering time incorrectly.

Providers may not use their state-supplied vaccine supply asa vaccine bank in lieu of responsible ordering practices for private
supply. Borrowing of UCVDP vaccine should be a rare event, not 2 routine occurrence. Attached is a sample completed form
and blank form, required by the CDC, for use in the event that borrowing is necessary. Effective January 1, 2009, providers must
complete this form and return it to the Immunization Branch within 30 days of borrowing state-supplied vaccine or discovering that a
dose was mistakenly administered.

Replacement procedures

If 2 provider inadvertently administers state-supplicd vaccine to patients who do not meet the criteria, the provider must replace these
vaccines by purchasing the same number of doses. In order to properly manage inventory and document doses administered.
providers using the North Carolina Immunization Registry (NCIR) must contact the Help Desk whenever adding replacement lots of
vaccine into their public supply. Providers should be aware that UCYDP may request that they validate the replacement of state-
supplied vaccine by requesting a copy of the provider’s invoice for private stock vactine used to replenish borrowed state-supplied
vaccine. Becauss there is no mechanism 10 accept monetary reimbursement for vaccine, providers must replace vaccine dose-for-
Anee



Vaccines currently available only to children who meet VFC eligibility criteria are: human papillomavirus (HPV) vaccine.
meningococcal conjugate vaccine (MCV4), pneumococcal conjugate vaccine (PCVT), and rotavirus vaccines. All other vaccines are
available regardless of the child's insurance status. Since January 11, 2008, UCVDP providers may administer all state-supplied
vaccines 1o underinsured children. Previously. only federally qualified health centers and rural health centers could administer state-
supplied HPV, rotavirus, and meningococcal vaccines 10 underinsured children.

If state-supplied vaccine is intentionally provided to non-eligible children for other than the reasons listed above, this action
may constitute fraud and abuse and may be subject 1o penalties under federal law.

Questions should be addressed to Janie Ward-Newton. 9 19-707-5578.

G SMT NC Immunization Branch  NCIB Field Services Steve Shore
Jav Reed Ann Nance Vaccine Manufacturers Mauclyn Powell

Filemime Berrowingreplacementmemedraft



el T amnuiihg sapiangg ] LMD SIPIALL]

- Uio} siy) uo pajiodas Ajinj uaeq aney

pouad awy pajou syl Buunp pamoiiog sasop daADN IE 1BU) Ao tayunj pue [wiy apinB-suopesadopjnsweiBoud)saursoeamob opa mmmy dpy] Buimouog yons
ioy suoisiacsd (D4/A) URIP(IYD J04 SBUDDRA IIM SOUBLLLIOJUDD Ul pajanpua pue papodes Aj@jeinaoe usaq sey wuoj siy) Uo pajodal juawade|da) pue Bumaouoq
as0p BUIIEA JAAD 1€U) ‘ME| SIEIS pUB [219pa ajgealdde Jsuio pue (0ELE § 'D'S'N LE) PY sWiel) esie2 sy 1apun fyeuad ol 1aefqns Aniea Aqaisy 1,

- = N T TET YET LN M o

FEALLAT A0 aETA =M R NS aRtall] §

padepap Uity 10 JR0E Sl |

TApnade) B ¢

[PALLIE 1ok iA=Ll 1apio Jaals aealld §

pasmpap maandigs 130 Y3005 3WALL |

TAji3ads} aifio ¢

[FTAALIE 0 hE.E..T_.__..:._ U Y HE R ALL] T

padigap puartchine K s JEALL] |

= . Y ETE ! o W
TUALLIT LR S A-bied L3R yonE apesing

paArpap ki g s AL |

T TAgaadE) g |

[l ALLAE Lk S AR KIME Y NE ALY [

padeap g Jou 00 amalky ||

HI0IS QAN
) patngad JEER TR Y | Pas IO
AUIAIA I8 (AU0 A3 ITYUEIEAR T JUIDOBA §MHE ...___H_H..,__.:H TR ST Mgl HOC mguuapg EE__#_.__u.:ﬂZ. R L EITTRATEY
Nld
S524ppE [L-2)

e Ay auegdaga |

SN R A0

TULI R JAPLAGE] AUy

T wm T jopouad s
RS0F-HFS-008 agqump] X

UOPAAN=[HIE AN ST0EE O

RLSG=L0L616 17 UOIAAN=PIAY, SURE DTG0 aswapd *£anjog sanpddng awasu s ol wod) duimouog] pus quatasi)dayg Ay a0 oy sup noge stonsanh

104 'SPI0AA A3LH0 A W wdog pajapduied 2y jo Adod daoy pinoys sapiacsd ayi pue ‘weTosd VORRZINWE 2 0) PIXT] 2Q 1SN ULOJ L IUITA HI0H apeand £q paoujday
I AWMA JOIA ] JO SISOP PIMOLIOG DI 5E UOOS §Y "MOd apadas ¥ 0o PINSI] 3O JSTII SIAIIIIL PR ¥ IWRIEA JOA | UPEH A JOAD] B TUARI PIIYD A
-dCADNA1OU Y303 508 10 QT ATELLAIING.) 29 IS uuog st -pi2 SQUAD-JCIANN-UOM ¥ O HOILSTUNUPE J0J AUDNA JCLA DN PAIMOLIDYG Sty aapincud i uatg Ay
SULIG STIY o 951 Jnj SH0sI]

o015 JOIADMT W) Aursosiog pauusjd 1apracsd 29 jouues UosEal 3y | Apantoaut 3 SULAPI0 PAA[ED T IS MaU 10 Sapiacid o) sue-ul pajiods

auaors uadiys SUPIA PIAE[IP § SE (205 S2OURISWURILD pataadxaun o) anp 3uaana Yoois-aand Jo youf S| 22 UM A[uo anazo pinos Suimouog Pl AGIER-daAD U
€ O) PAIIISIILLLIPE SUA DUIDIEA ([CIA, ] FSTIEING UOHEUIAIEA PApIdNl & Hutaaoag wagy s AgiSa-daAdN v aaand 1ou (s auara dolAD() Tulmonng wip puw suaned ajgidgs
=JCIADN &, 1apracud aigy jo Spasu i 12 o apnbape st Ajddns awiaama JC]A] Y 2msER s sapraoad sy Kaopuaaur surxona pasuyaind dpaeand s taprvosd B 10 warsss
puraraiyedad it S Pasn ag O SM0EA 1AL sspuanied g uRR-d 1A -HON JIRY) 0] AUAIYA JO Arojuaaun apenbapu un annute o) pagsadya e siapiaosd pAjRIE-gO A )

ISTRPIALY

roday Suisortog 2uaeA (JAADN) WEIBOLJ UONNGLISI AUIBA POOYPIIY) [BSIIAIN) BUI0.4E) YIION



North Carolina Universal Childhood Vaccine Distribution Program (UCVDP) Vaccine Borrowing Report

Cuidange:

UCVDP-enrolled providers are expected to maintain an adequate mventory of vaceine for their non-UCVDP-gligible patients. UCVDE vaccine cannot be used as a replacement
system for a provider's privately purchased vaccine inventory. The provider must assure that UCVDE vacene supply is adequate to meet the needs of the provider's LCVDP-
cligible patients and that borrowing UCVDP vaccine will not prevent a LCVDP-eligible child from receiving a needed vaccination because UCVDP vaccine was administered to @
non-UCVDP-eligible child. Borrowing would oceur only when there is lack of private-stock vaceine due 1o unexpected circumstances such s a delayed vaccine shipment, vaceine
spoiled in-transit 1o provider, or new stafl that caloulated ordering time incorrectly. The reason cannot be provider planned borrowing from LiC WVDP stock.

Directions for use of this form:

When a provider has borrowed UCVDP vaceine for adminsstration o a non-1 1€V DP-eligible child, this form must be COMPLETELY FILLED OUT for each non-1CVDP-
eligible child receiving n UCVDP vaceine. Each UCVDP vaccine a child receives must be listed on & separate row. As soon as the borrowed doses of UCVDE vaccine are
teplaced by private stock vaceine, the form must be faxed to the inmunization program, and the provider shauld keep a copy of the completed form in the office records, For
questions about this form or the Replacement and Borrowing from UCVDP Vaccine Supplies Policy, please contuet Janie Ward-Newton at 91 G-707-5578.

|_
Attention: Janie Ward-Newton . ”..__._ _“_ﬂ”.. “,w_ ,‘..,.._”__.H.u.. ._.._”an._.n borrowed all miormution in that row of the table must be
ﬂ.-a Zns__.m_x_..“.“n“ﬁ-__rﬁnmn s 111 pcoeptable ouwse = i indigate the above child received another DCVIP
.:__:,. perio 0192007 1o _..__._. a7 vaccine 45 king a4 the sdiditional vaceines are identified
n.zn_...____u._.:___,_nn_. Name: ..}Hﬁ Clinic « 1t s also acceplable for cach LICVDIP vaceine borrowed and administered 1o an
Office Contact Name: Suzie Que individual 10 compleie all information in each tow of the table
._.__.__._.EE”_.M Number/ fax: 555-444-2211/555-444-98 ¢ Cirele orwrite in reason for no private stock was available
E-muil address: Quet@abe.com
PIN: 599997 il -
Vucecine DoOB I [Jate vaccine
Borrowed rowed Reason no private stock vaccine was available returned 1o
LICVDP stock
DTal \@_&.ﬂ ORIOI200037 | 10/1972007 | Paute stock order shigment del 10/2172007
.l\\. 2 Prvasle stock of @ on drrval
T3 B m \ o ® w1t sock order [ozizoor
DTap Mickey Rooney 2T oRns2007 | 10/192007 a7
1y Mickey Rooney © 08/15/2007 | 10/19/2007 : 212007 |
2 Prvate stock OfdiET T
3. oaber (specify)
| Private stock order shipment delayed
2 Private stock order noreviable an wrval
¥ other (specrfy)

“I hereby cerlify, subject to penalty under the False Claims Act (31 US.C. § 3730) and other applicable Federal and state law, that UCVDP vacoine dose
borrowing and replacement reported on this form has been accurately reported and conducted in conformance with Viaccines For Children (VFC) provisions for
such borrowing [hitp:/fiwww, cdc govivaccines/programs/vicloperations-guide. him} and further certify that all UCVDP doses borrowed during the noted lime period
have been fully reported on this form.”

“Provider Name:___Dr, Sam Who Provider Signature: _Ja e H Date: 1072112007




